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Anglers come from 
all over for a chance 
to fish the Naples 
Creek area, bringing 
tourists to the Town 
of Naples each year 
for the annual 
fishing derby. Naples 
and Eelpot Creeks 
are ecologically 
important areas as 
the spawning 
grounds for rainbow 
trout traveling 
upstream from 
Canandaigua Lake. 

This project enhanced 2 road crossing culverts 
that posed a barrier to aquatic passage, 
especially during periods of low flow while fish 
were spawning. U.S. Fish & Wildlife Service designed the structures and helped to 
oversee construction along with the District. Funding from New York State 
Department of Environmental Conservation Water Quality Improvement Program 
provided funding for construction costs. The Canandaigua Lake Chapter of Trout 
Unlimited (TU) also offered their support via funding through their Embrace A Stream 
grant program for construction as well as the donation of their members’ time for 
planting trees and shrubs to enhance the riparian area. Thanks to all of the support 
from TU members who made this project #1 in the National Embrace A Stream 
Challenge! The stories of generations of anglers enjoying Naples Creek and personal 
connections make this project very rewarding for us. 

Installing in-stream structures helped to raise the streambeds and stream water level 
to minimize the perched culverts. Adding structure also creates fishing pools and 
provides habitat in the upper most headwaters of Naples Creek. Reconnecting these 
sections of stream will support aquatic passage and open up the upper reaches of 
stream for spawning habitat. This project allowed the District to bring together 
multiple partners to enhance both water quality and aquatic habitat. Grab your 
fishing poles on April 1st to experience trout fishing in Naples Creek! 

Restoring Aquatic Connectivity in 

Eelpot Creek 

Photo Credit: Canandaigua Lake 
Chapter of Trout Unlimited 

mailto:info@ontswcd.com


P A G E  2  

O N T A R I O  C O U N T Y  S O I L  &  W A T E R  C O N S E R V A T I O N  D I S T R I C T  N E W S L E T T E R  

2024 Achievements 



P A G E  3  

O N T A R I O  C O U N T Y  S O I L  &  W A T E R  C O N S E R V A T I O N  D I S T R I C T  N E W S L E T T E R  

2024 Achievements 



P A G E  4  

O N T A R I O  C O U N T Y  S O I L  &  W A T E R  C O N S E R V A T I O N  D I S T R I C T  N E W S L E T T E R  

The District and partners recently wrapped up a multi-year grant project 
focusing on the treatment of hemlock trees for hemlock woolly adelgid 
(HWA) in Ontario County. HWA is an invasive insect which attacks 
Hemlock trees and, over a period of several years, kills the trees. 
Hemlocks are a keystone species in our riparian forest corridors as they 
typically grow along steep gullies in dense stands. These trees help to 
provide soil stability along the steep slopes, prevent erosion and provide 
unique habitat conditions for streams by keeping water cool in their 
shade. HWA disrupts this ecosystem and poses a threat to our 
environment as hemlock trees die and the habitat around them is 
disrupted.  

The District utilized $50,000 from the U.S. Department of Agriculture 
Forest Service’s Great Lakes Restoration Initiative grant funding program, 
along with match from local partners such as the Canandaigua Lake 
Watershed Association and the Finger Lakes Land Trust, to treat hemlock 
trees with chemical insecticides along steep gullies in the Canandaigua 
Lake and Honeoye Lake watersheds. These insecticides were applied to 
hemlock trees during ideal conditions to allow for targeted treatment of 
specific trees infested with HWA. In combination with chemical 
treatment, the New York State Hemlock Initiative also coordinated 
releases of beneficial insects at several sites. These insects are known to 
target HWA and feed on them. The goal of that program is to establish a 

resident population of beneficial insects that will 
be able to feed on HWA and keep their 
populations in check for long-term management of 
this invasive species. The use of chemical 
treatment provides trees protection while these 
beneficial insect populations become established. 

This project represented a coordinated effort 
across the region to combat HWA and protect our 
important hemlock species. Additional partners 
included Ontario County, New York State 
Department of Environmental Conservation and 
the Rochester Museum and Science Center: 
Cumming Nature Center. Thank you to everyone 
who provided support for this project!  

Want to get involved? The Finger Lakes 
Partnership for Regional Invasive Species 
Management (FL-PRISM) has a few upcoming 
trainings on how to survey for HWA on February 5 
(virtual) and Febraury 8 (Bear Swamp State 
Forest). Click here for more information. 

Eastern Hemlock Trees Protected Against 

Invasive Hemlock Woolly Adelgid 

https://docs.google.com/forms/d/e/1FAIpQLSf0vXex5OQ_2hy5yWRgnX9euS6YLpSr9nTZq3y1PbqujLCvVw/viewform
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After recent storm events caused a massive amount of roadside erosion, including a major slope failure 
along Egypt Road in the Town of Bristol, the District applied for funding through the New York State 
Department of Environmental Conservation’s Water Quality Improvement Project grant program to 

implement roadside stabilization projects in the Genesee River 
Watershed. Funding supported smaller roadside stabilization 
projects working with the Towns of Canadice and Bristol to install 
flexamat material for stabilizing critical roadside ditches along 
1,150 feet of roadside as well as a massive road rebuilding and 
stabilization project along Egypt Road, which has a stream 
feeding to Mill Creek, a nearby trout stream.  

The Town of Bristol Highway Department undertook the 
construction work themselves and earned an award in the 
process! Working on an extreme slope, the Town had to shift the 
road by stripping back several hundred feet of road and 
rebuilding a stable base to create a solid foundation, excavating 
down nearly 60 feet. The Town then built up the roadside using 
concrete mattresses and gabion baskets to stabilize the slope. 
Further work included subsurface drainage, road resurfacing, 
guardrails, and geotextile and vegetative stabilization. This 
project prevents a major road failure and also protects further 
loss of roadside material to the adjacent stream.  

Recent Roadside Stabilization Project 

Completed in the Town of Bristol  
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Governor Kathy Hochul recently 
announced more than $225 million 
awarded to 165 projects to significantly 
improve water quality across the state. 
The grants support projects that will 
help protect drinking water, update 
aging water infrastructure, reduce 
contributors to harmful algal blooms, 
and improve aquatic habitat in 
communities statewide. Through the 
New York State Department of 
Environmental Conservation’s 
(DEC) Water Quality Improvement 
Project (WQIP) grant program, these 
projects will directly improve water 
quality or aquatic habitat, promote 
flood risk reduction, restoration, and 
enhanced flood and climate resiliency, 
or protect a drinking water source.  

We were excited to receive news that 
three of our water quality projects 
received funding through the WQIP 
program Round 20. Congrats to all who 
were awarded funding! 

One of the projects involves road salt 
reduction. Ontario County Soil & Water 
Conservation District will work with 
municipalities in Ontario and Yates 
Counties to purchase live edge plow 
blades, weather monitoring equipment, 
and sanding equipment to reduce road 
salt application. The project will protect water quality within the Finger Lakes watershed.  

The second funded project involves roadside stabilization throughout Ontario County. The District will 
implement a county-wide roadside stabilization program by utilizing hydroseed to stabilize road ditches to 
prevent erosion and support roadside stabilization projects such as using flexamat to protect roadside 
drainages from erosion. The program will reduce sediment and nutrient loading in the Canadice, Honeoye, 
and Canandaigua Lake watersheds.  

The third project is a planning grant for a future Naples Creek Streambank Restoration Project. The District 
will create a design report to inform stabilization of eroding streambanks along two miles of stream. The 
report will create a project design to implement natural stream channel design concepts to reduce erosion 
and restore aquatic habitat along Naples Creek. 

$640,000 Awarded in WQIP Grant Funding to 

the District for Projects in Ontario County 

Photo Credits:  
Northern Supply Inc. 

Examples of the live edge plow blades 
which will help reduce road salt usage 
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Utilizing funding from New York State Agriculture and Markets’ Agricultural Nonpoint Source Pollution 
Control Grant Round 28, the District supported the installation of a 5.9 million gallon storage on a farm in 
the Town of Seneca. This gives the farm more on-farm storage capacity to better manage nutrients and 
prepare for periods of inclement weather and avoid spreading on frozen or saturated ground which can 
negatively impact water quality. It also reduces resources needed to haul manure allowing the farm to 
transport during less busy times of the year and in ways which reduce traffic and odor prevalence. 

Siting this storage on a large piece of agricultural land adjacent to the farmstead provides efficient access 
for manure application. This storage is also well set-up for future drag line application of manure. Drag line 
application is a management tool where liquid manure is injected directly into the soil, greatly reducing 
the potential for nutrient runoff from the field while also limiting the amount of passes equipment must 
make across the field. The next phase of the project will install an underground manure transfer pipeline 
system that will allow the farm to directly transfer manure from their farm to the storage, greatly reducing 
manure truck traffic. 

Manure Storage Completed in the 

Town of Seneca 
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Our recently funded Lake 
Ontario Basin Regenerative 
Agriculture Implementation 
Project supported through the 
National Fish and Wildlife 
Foundation Save Our Great Lakes 
Program is ready for action. 
Focusing on small farms, the 
District will be providing planning 
and technical assistance for 
grazing and soil health practices. 

Throughout this project we 
estimate that we will complete 
1,000 acres of grazing Best 
Management Practices (BMPs) as 
well as 1,000 acres of soil health 
practices including cover 
cropping. The grazing projects 
will focus on fencing and cultural BMPs to better facilitate rotational grazing, extended grazing seasons, 
and greater nutrient management on pasturelands. The cover crops will be planted as part of regenerative 
farm conservation systems on small farms in Ontario County.  

The main goal of this project is to help small farms establish conservation systems that they can continue 
to follow and improve well beyond just the lifespan of the funded best management practices. Farms 
interested in learning more about our technical assistance program through the New York State 
Agricultural Environmental Management (AEM) Program can contact the District for more information.  

Save Our Great Lakes Funding: Grazing 

Land Improvement Projects 
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The Finger Lakes Phosphorus Reduction 
Project is a tri-county implementation 
effort involving Ontario, Yates and 
Seneca County SWCDs. This $650,000 3-
year project utilizes federal Great Lakes 
Commission funding matched with New 
York State Ag and Markets funding as 
well as local support from the Seneca 
Lake Pure Waters Association's 
Sediment, Nutrient, and Pollution 
Reduction (SNPR) program to specifically 
focus on installing proven structural 
erosion control projects on agricultural 
lands throughout five HUC 12 units in 
the Canandaigua, Keuka, and Seneca 
Lake Watersheds (HUC stands for 
Hydrologic Unit Codes, used to identify 
watersheds). The first project started in 
fall of 2023 and when the dust settled at 
the end of 2024, the 3 Districts had 
already completed 8 Water and Sediment Control Basins (WASCOBs), 2.7 acres of grassed waterways, 
2,744 feet of upland water diversions, and 40 feet of streambank stabilization. Ontario County SWCD is 
running a Pollutant Load Estimation Tool (PLET) model as part of the project to track on-going project 
results. In one years’ time, the three Districts have already saved over 450 tons of soil per year and nearly 
300 pounds of phosphorus per year from running off into the Finger Lakes Watersheds! 

Finger Lakes Phosphorus Reduction Project:  

1 Year Update 

Ontario County SWCD: 
WASCOB under construction 

Yates County SWCD:  
Completed grassed waterway 

Seneca County SWCD: 
Completed WASCOB 
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We held a free Water Workshop on November 21, 2024 that was packed with information on septic 
systems, wells, groundwater & surface water basics, stormwater best management practices, and much 
more. We had 45 attendees and we plan to hold more of these workshops next year, so stay tuned! The 

attendees were real estate professionals, 
code enforcement officials, planning and 
zoning board members, municipal 
employees, and community members.  

Thank you to all of our sponsors who 
covered food expenses, our amazing 
speakers for sharing their expertise, and 
for the attendees who were engaged and 
asked great questions. You all made this 
event such a success. 

We are all so lucky to live and work 
within the Finger Lakes region and to be 
close to the Great Lakes. With all of 

these amazing waterways comes an even bigger responsibility to preserve and protect our freshwater 
resources. Do you know how to manage your well? Do you know how your septic system functions and 
how to maintain it? Do you know about wetlands and the regulations you need to follow to protect them? 
Do you know all about stormwater and how construction and development effect the flow of rainwater and 
snowmelt? These are all topics we cover at the training. Stay tuned for a Water Workshop this fall. 

Recent Water Workshop Held by District 

Upcoming 4-Hour Erosion & 

Sediment Control Training 

Thursday, March 27, 2025 from 8am-12pm  
Click here for more information. 
The Ontario County SWCD is holding a New York State 
Department of Environmental Conservation (NYS DEC) Endorsed 
4 Hour Erosion and Sediment Control Required Training on 
March 27, 2025. The course will cost $100 and pre‐registration is 
required by March 25, 2025. Please contact the Ontario County 
SWCD at (585)396‐1450 or email info@ontswcd.com for more 
information. Under the NYS DEC’s Stormwater Permit GP-0-25-
001, all developers, contractors and subcontractors must identify 
at least one trained individual from their company that will be 
responsible for implementation of the Stormwater Pollution 
Prevention Plan (SWPPP), and have at least one trained 
individual on site on a daily basis when soil disturbance activities 
are being performed. Also, developers must have a qualified 
inspector conduct regular site inspections in accordance with the 
General Permit. This training is good for 3 years.  

https://www.ontswcd.com/_files/ugd/e6fc30_66f078fae0164edbb4425d7a625fafca.pdf
mailto:info@ontswcd.com
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Knowing the Junco 

A darling dark-eyed junco, Junco hyemalis, formerly 
known as the slate-colored junco, is the star of the show 
at the base of our bird feeders all winter. The plump little 
dark grey to black ground feeder with a light belly 
migrates here in the cold season from Canada and 
becomes a regular feeder visitor. Usually in small flocks of 
four to ten, juncos eat cracked corn and white millet seed 
all day every day if possible.  

You best look quick because once the weather warms up, 
the junco will be on the move north to breeding grounds. 
This is the time of year we get lucky enough to see them 
and never take them for granted. Juncos could not be any 
cuter and their soprano trill song is so pleasant to the ear.  

Female juncos are lighter in color than males but both 
have white outer tail feathers called deflective banner 
marks. The flashy white edges are a defensive mechanism 
to catch the eye of a predator in pursuit of the otherwise defenseless songbird. The potential prey’s 
temporary loss of a feather or two far outweighs the alternative by a long shot.  

Ever think the frigid months are long, 
dreary or demoralizing? Try putting some 
inexpensive bird seed on the snow- 
cleared earth under a bush within view 
of your window and await the 
appearance of the sweet junco. Other 
winter sparrows that would likely arrive 
as well include white-throated, tree, and 
white-crowned sparrows. As always, 
keep a look out for super fun wild winter 
birds like the dark-eyed junco. 

Backyard Conservation 

Conversation 

February is National 

Bird Feeding Month!! 



https://www.canandaigualakeassoc.org/2024-soil-health-workshop/
mailto:info@canandaigualakeassoc.org
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https://forms.gle/AbftphZJF2HvZsUr9
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Ontario County SWCD Staff: 

•District Manager: Megan Webster 

•Secretary-Treasurer to the Board: Diana Thorn 

•Senior Conservation District Technician: Tucker Kautz 

•Conservation District Technician: Tad Gerace 

•Conservation District Technician: Jenny May 

•Conservation District Educator: Alaina Robarge 

•Canandaigua Lake Watershed Inspector: Tyler Ohle 

•Canandaigua Lake Watershed Administrative 

Assistant: Jamie Noga 

Ontario County SWCD Board 
of Directors: 
•Samuel Casella, Chairman, Practical 

Farmer 

•Jim Malyj, Vice-Chairman, NYS Farm 

Bureau  

•Kenneth Livermore, NYS Grange 

•Dale Stell, Ontario County Supervisor  

•Mark Venuti, Ontario County Supervisor  

•Edward Jackson, Member At Large 

•Amanda Amadon, Practical Farmer 
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